
CatMan,ʦʩʥʦʚʘʥʥʳʡ 

ʥʘ ʩʪʨʘʪʝʛʠʠ 

ʜʠʬʬʝʨʝʥʮʠʘʮʠʠ ʩʝʪʠ
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ʕʪʦ ʧʨʦʠʩʭʦʜʠʪ ʚ ʈʦʩʩʠʠ ʧʨʷʤʦ ʩʝʡʯʘʩ, 

ʦʩʦʙʝʥʥʦ ʚ ʢʨʫʧʥʳʭ ʛʦʨʦʜʘʭ

É Kantar Retail  2015

Discounters: Catchment Areas Overlap

Russia is entering a new era

where retailers are competing in

the same catchment area for

the same shopping trip

ʈʦʩʩʠʷ ʚʭʦʜʠʪ ʚ ʥʦʚʫʶ ʵʨʫ, ʢʦʛʜʘ 

ʨʠʪʝʡʣʝʨʳʢʦʥʢʫʨʠʨʫʶʪ ʚ ʦʜʥʦʡ ʟʦʥʝ 

ʦʭʚʘʪʘ ʠ ʟʘ ʦʜʥʫ ʠ ʪʫ ʞʝ ʮʝʣʝʚʫʶ 

ʘʫʜʠʪʦʨʠʶ 



ʕʚʦʣʶʮʠʷ ʢʦʥʢʫʨʝʥʮʠʠ ʚ ʨʠʪʝʡʣʝ

ɺʳ ʜʦʣʞʥʳ ʥʘʭʦʜʠʪʴʩʷ ʚ 5 ʤʠʥʫʪʘʭ ʦʪ ʙʣʠʞʘʡʰʝʛʦ ʤʘʛʘʟʠʥʘ, ʯʪʦʙʳ ʫ ʚʘʩ 

ʙʳʣ ʰʘʥʩ ʚʢʣʶʯʠʪʴʩʷ ʚ ʢʦʥʢʫʨʝʥʪʥʫʶ ʙʦʨʴʙʫ

5

ɼʦʣʷ ʢʦʰʝʣʴʢʘ ʚ ʙʣʠʞʘʡʰʝʤ ʤʘʛʘʟʠʥʝ

ɼʦʣʷ ʢʦʰʝʣʴʢʘ ʚʦ ʩʣʝʜʫʶʱʝʤ ʙʣʠʞʘʡʰʝʤ ʤʘʛʘʟʠʥʝʃʦʢʘʣʴʥʳʝ 

ʤʦʥʦʧʦʣʠʠ

ʀʩʪʦʯʥʠʢʠ: ʂʘʥʪʘʨʈʠʪʝʡʣ, Bernstein Analysis



ʇʨʝʜʝʣʳ ʛʦʥʢʠ ʟʘ ʤʝʩʪʦ

0,

1,1

2,3

3,4

4,5

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

ʂʦʣʠʯʝʩʪʚʦ ʤʘʛʘʟʠʥʦʚ ʥʘ 35,000 ʯʝʣ.ɼʦʣʷ ʨʳʥʢʘ Tesco

ɼʦʣʷ ʨʳʥʢʘ Tesco ʠ ʢʦʣʠʯʝʩʪʚʦ ʤʘʛʘʟʠʥʦʚ ʥʘ ʢʘʞʜʦʤ ʨʳʥʢʝ

ʊʦʯʢʘ ʧʝʨʝʛʠʙʘ

(ʪʨʠ ʤʘʛʘʟʠʥʘ ʥʘ ʢʘʞʜʦʤ 

ʨʳʥʢʝ) 

6ʀʩʪʦʯʥʠʢ: ʂʘʥʪʘʨʈʠʪʝʡʣ



ȷɘɆɊɎɎ/ 
ȺɔɖɒɆɘɡ

ȷɘɆɊɎɥ 1
ȮɗɗɑɋɊɔɈɆɓɎɋ

ɻʦʥʢʘ ʟʘ ʦʪʣʠʯʠʝʤ ʧʨʠʭʦʜʠʪ ʠ ʚ ʈʦʩʩʠʶ

% ɕɖɔɓɎɐɓɔɈɋɓɎɥ ɐɆɓɆɑɆ ɗɔɈɖɋɒɋɓɓɔɏ ɘɔɖɉɔɈɑɎ

ȷɘɆɊɎɥ 2
ȰɔɓɜɋɓɘɖɆɜɎɥ

ȷɘɆɊɎɥ 3
ȵɖɔɓɎɐɓɔɈɋɓɎɋ

0% 100%

ȷɘɆɊɎɥ 4
ȭɖɋɑɔɗɘɢ

ȲɎɓɎɒɆɖɐɋɘ, ȷəɕɋɖɒɆɖɐɋɘ, 
Cash & Carry

ȲɎɓɎɒɆɖɐɋɘ, ȪɎɗɐɆəɓɘɋɖ, ȩɎɕɋɖɒɆɖɐɋɘ

ȲɆɉɆɍɎɓ ə ɊɔɒɆ, ȪɎɗɐɆəɓɘɋɖ, ȰɔɒɕɆɐɘ - ȩɎɕɋɖɒɆɖɐɋɘ

ȲɆɉɆɍɎɓ ə ɊɔɒɆ, ȪɎɗɐɆəɓɘɋɖ, ȰɔɒɕɆɐɘ ïȩɎɕɋɖɒɆɖɐɋɘ + ȴȳȱȦȯȳ!

ɻʦʥʢʘ ʟʘ ʤʝʩʪʦ
ɻʦʥʢʘ ʟʘ 

ʦʪʣʠʯʠʝʤ

7ʀʩʪʦʯʥʠʢ: ʂʘʥʪʘʨʈʠʪʝʡʣ, Mania Business Simulations



ɸ ʧʦʤʦʞʝʪ ʣʠ ʢʘʪʝʛʦʨʠʡʥʳʡʤʝʥʝʜʞʤʝʥʪ?

9



ʅʦ ʝʩʪʴ ʦʜʥʘ ʧʨʦʙʣʝʤʘé

éʥʘ ʦʧʨʝʜʝʣʝʥʥʦʤ ʵʪʘʧʝ ʨʘʟʚʠʪʠʷ 

ʨʦʟʥʠʯʥʦʛʦ ʨʳʥʢʘ ʧʦʜʭʦʜ ʢʘʪʝʛʦʨʠʡʥʦʛʦ

ʤʝʥʝʜʞʤʝʥʪʘ ʧʨʠʚʦʜʠʪ ʢ ʨʠʪʝʡʣ-ʜʠʘʨʝʝé

10



ɼʠʬʬʝʨʝʥʮʠʘʮʠʷ = ʩʪʨʘʪʝʛʠʷ ʫʩʧʝʭʘ!

8
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ɺʳ ʤʦʞʝʪʝ ʩʪʘʪʴ ʪʘʢʠʤʠ ʞʝ
ʠʟʳʩʢʘʥʥʳʤʠ, ʢʘʢ H-E-B (ʊʝʭʘʩ, ʉʐɸ)



13

ɺʳ ʤʦʞʝʪʝ ʩʪʘʪʴ ʪʘʢʠʤʠ ʞʝ
ʚʦʚʣʝʢʘʶʱʠʤʠ, ʢʘʢ Trade Joeôs (ʉʐɸ)



14

ɺʳ ʤʦʞʝʪʝ ʩʪʘʪʴ ʪʘʢʠʤʠ ʞʝ 
çʥʘʪʫʨʘʣʴʥʳʤʠè, ʢʘʢ Whole Foods (ʉʐɸ)



15

ɺʳ ʤʦʞʝʪʝ ʩʪʘʪʴ ʪʘʢʠʤʠ ʞʝʩʫʧʝʨ 
ʜʝʰʝʚʳʤʠ, ʢʘʢ LIDL (ɽʚʨʦʧʘ, ʉʐɸ)



çɺʩʝʜʫʤʘʶʪ ʦʙ ʠʟʤʝʥʝʥʠʠ 

ʯʝʣʦʚʝʯʝʩʪʚʘ, ʠ ʥʠʢʪʦ ʥʝ ʜʫʤʘʝʪ 

ʦʙ ʠʟʤʝʥʝʥʠʠ ʩʘʤʦʛʦ ʩʝʙʷè

ʃʝʚ ʊʦʣʩʪʦʡ
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ǱȕȗȞȕȎȝțȞȕȘ ȏȨȔțȏ ȕ ȚȍȤȍȘ 
ȏȚȒȑȝȒȚȕȒ ȞȟȝȍȟȒȐȕȕ 
ȑȕȡȡȒȝȒȚȣȕȍȣȕȕ

˴͔ͣ ͔ͫͭ͊ͤͭ 
˨͙͙͍ͫ͟ ͎͊͊͘͡ͻ 
͔͔͚ͨͦͯͨ͊ͭ͟͡Κ

Χ͙ ˨͙ ͙ͫ͟
͙͎͙ͨͪ͊ͫ͡͡ 
͔͍ͨ͊ͪͭͤͪͦ ͨͦͣͦ;Έ 
͍ ͔͙͙ͨͦͫͭͪͦͤ 
͍͔͎ͫͦͦ ͙ͦͭ͡;͙Ύ



ʇʨʠʥʠʤʘʷ ʨʝʰʝʥʠʷ ʤʳ ʜʫʤʘʝʤ ʦ 
ʜʦʧʦʣʥʠʪʝʣʴʥʦʡ ʮʝʥʥʦʩʪʠ ʜʣʷ ʦʙʝʠʭ ʩʪʦʨʦʥ
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ʣ
ʝ
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ʘ

ʇʨʠʙʳʣʴ ʧʨʦʠʟʚʦʜʠʪʝʣʷ

Åʆʩʥʦʚʘʥʥʘʷ ʥʘ ʩʭʦʜʩʪʚʝ
ʠʣʠ

Åʆʩʥʦʚʘʥʥʘʷ ʥʘ ʨʘʟʣʠʯʠʷʭ
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ʆʪʢʨʳʪʦʩʪʴ ʠ ʦʙʤʝʥ ʜʘʥʥʳʤʠ ʩʪʘʣʠ ʦʩʥʦʚʦʡ 
ʜʣʷ ʧʦʩʪʨʦʝʥʠʷ ʩʦʚʤʝʩʪʥʦʛʦ ʧʣʘʥʘ ʨʘʟʚʠʪʠʷ

Sales basket analysis ʆʧʨʦʩʳ ʧʦʢʫʧʘʪʝʣʝʡ

ɸʫʜʠʪ ʨʦʟʥʠʮʳ

ʂʘʪʝʛʦʨʠʡʥʳʡʠ 

ʂʨʦʩʩ-ʢʘʪʝʛʦʨʠʡʥʳʡʘʥʘʣʠʟ



̅͊ͭ͟

͔̇͡Έнͻͻ +30%

˾́˻ ͔͎͙͙͊ͭͦͪ͟Σ
˾ͯ͋Φ

̅͊ͭ͟

͔̇͡Έ

˴͙ͦ͡;͔͍ͫͭͦ ͨͦͯͨͦ͟͟
͔͎͙͙͊ͭͦͪ͟Σ ΄ͭΦ

̅͊ͭ͟

͔̇͡Έ

˿͔ͪ͒ͤΎΎ ͨͦͯͨ͊͟͟
͔͎͙͙͊ͭͦͪ͟Σ ͪͯ͋Φ   

̅͊ͭ͟

͔̇͡Έоͻͻͻ

˽͔͔ͤͭͪ͊ͼ͙Ύ
͍ ͔͎͙͊ͭͦͪ͟ΌΣ ҈Φ

̅͊ͭ͟

͔̇͡Έнͻͻ

˿͔͔͔ͪ͒ͤ ͙ͦ͟͡;͔͍ͫͭͦ
΄ͭͯ͟ ͔͎͙͙͊ͭͦͪ͟ ͍ ͔ͨͦͯͨ͟͟

̅͊ͭ͟

͔̇͡Έмͻͻ

˿͔ͪ͒ͤΎΎ ͼ͔ͤ͊
͚ͨͪͦ͒͊ͤͤͦ ΄͙ͭͯ͟Σ ͪͯ͋Φ

ʈʘʩʪʠʤ ʢʘʪʝʛʦʨʠʶ ʯʝʨʝʟ ʧʦʚʳʰʝʥʠʝ ʧʝʥʝʪʨʘʮʠʠ
ʠ ʩʨʝʜʥʝʛʦ ʢʦʣʠʯʝʩʪʚʘ ʰʪʫʢ ʚ ʯʝʢʝ

мͻͻ LFL+2-10%

мͻͻ ͣͪ͒͡LFL+8-11%

5-15% LFL+ͻͻͨΦͨ мͻͻ LFL+2-5%

ͻͻͻΣс ͣͤ͡LFL+5-15%

мͻͻ LFL+2-10%

ˢ͙͔ͫͫͦͪͭͣͤͭ

͔̇ͤ·

ˤ·͊͒͊͟͟͡

˽ͪͦͣͦ

˾͔͊ͣ͊͟͡ ͔͋ͪͤ͒͊ ͔͙ͫͭ

ˤ͙͡Ύ͙͔ͤ ͎͚͒ͪͯͦ ͔͎͙͙͊ͭͦͪ͟

V ˢ͙͔ͫͫͦͪͭͣͤͭ

͔̇ͤ·

V ˤ·͊͒͊͟͟͡

˽ͪͦͣͦ

˾͔͊ͣ͊͟͡ ͔͋ͪͤ͒͊ ͔͙ͫͭ

V ˤ͙͡Ύ͙͔ͤ ͎͚͒ͪͯͦ ͔͎͙͙͊ͭͦͪ͟

V ˢ͙͔ͫͫͦͪͭͣͤͭ

͔̇ͤ·

V ˤ·͊͒͊͟͟͡

V ˽ͪͦͣͦ

˾͔͊ͣ͊͟͡ ͔͋ͪͤ͒͊ ͔͙ͫͭ

ˤ͙͡Ύ͙͔ͤ ͎͚͒ͪͯͦ ͔͎͙͙͊ͭͦͪ͟

V ˢ͙͔ͫͫͦͪͭͣͤͭ

͔̇ͤ·

ˤ·͊͒͊͟͟͡

V ˽ͪͦͣͦ

˾͔͊ͣ͊͟͡ ͔͋ͪͤ͒͊ ͔͙ͫͭ

V ˤ͙͡Ύ͙͔ͤ ͎͚͒ͪͯͦ ͔͎͙͙͊ͭͦͪ͟

ˮ͔ͤͫͭͪͯͣͤͭ· ˮ͔ͤͫͭͪͯͣͤͭ· ˮ͔ͤͫͭͪͯͣͤͭ· ˮ͔ͤͫͭͪͯͣͤͭ·

̅͊ͭ͟

͔̇͡Έ

́ͪ͊ͺ͙͟ όͦ͋΅͔͔
͙ͦ͟͡;͔͍ͫͭͦ ;͔͍ͦ͟ύΣ ΄ͭΦ
ͻͻͻͣ͡ ͤ LFL+3-7%

30% -ͻͻͻMM 20% -ͻͻͻMM

нͻͻ
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˴͔͎͙͊ͭͦͪΎ ˿˹̏˴ˮ




